bidbuild

Dashboard Overview

A companion to the video walkthrough. What every section of
the BidBuild dashboard tells you, and how to move through the
app from the side menu.
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Ebidbuild DASHBOARD OVERVIEW

OVERVIEW

One screen, five questions

The dashboard is a single scrolling page. Each section answers a different question about
the business, and every number on it obeys the date range and filters you set at the top of
that section.

DASHBOARD - ACTIVITY - MENU

WHAT EACH SECTION ANSWERS

SECTION ANSWERS

Updates What has just happened — your most recent leads, jobs, and clients.
Messages & Logs What has been said and recorded across every lead and job.

Lead Activity Are we generating and converting enough opportunity?

Sales Budget & Income Are we selling what we planned to sell this year?

Job Activity How much work is moving, and how fast?

Financial Activity What is the money doing — income, expense, profit, confingency.

BEFORE YOU READ THE NUMBERS
« Each section has its own date range. Set it before comparing anything.
« Charts can be viewed by day, month, or year.

« Filters at section level change the totals below them — including the year-to-date column.

WHY IT MATTERS

Most "the dashboard looks wrong" questions are a date range or a filter left over from the last time someone
used the screen. Check those two things first, before assuming the data is off.
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Sbidbuild PART 1 - READING THE DASHBOARD

PART ONE

Reading the dashboard

Top to bottom, in the order the page scrolls.

sectioNn o1 Updates — leads, jobs, and clients

Three cards sit at the top of the page: Current Leads, Current Jobs, and Current Clients. Each lists your most
recent records, and the arrow on the card opens the full list.

Updates

% Current Leads > @ Current Jobs > @ Current Clients >

DASHBOARD - UPDATES

sectioNn o2 Messages & Logs

Every message tied to a lead sits here alongside the job logs your team has recorded. Use the tabs to narrow to
Portal, Email, or Logs, filter by type or author, and scroll the feed to review recent activity without leaving the
dashboard.

[0 Messages & Logs All types v Created by &, Export

AL Portal & Email @ Logs

wa Wahoo CRM Admin ( Marketing Agent ® 22 minutes ago
& Marketing conversation

Message from Marketing app:

If you're thinking about adding a pool, one of the biggest questions Is usually, "Where do we even start?"
That's why we're offering a complimentary Backyard Game Plan to help you confidently pian your project before making any major decisions.
During your consultation, we'll help you map out
« The ideal layout for your backyard
« Arealistic project timeline
« How long the build will take
+ An estimated investment range
« The colors, materials, and dimensions that best fit your home and property
Our goal is to give you a clear plan so you know exactly what your project could look like and what to expect moving forward.

If you'd like your complimentary Backyard Game Plan, simply reply to this email with a good time to reach you, or Click Here To Book Your 15-Minute Intro Call

If you no longer wish to receive these emails you may unsubscribe

« Reply

wa Wahoo CRM Admin ( Marketing Agent © 28 minutes ag

DASHBOARD - MESSAGES & LOGS
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Sbidbuild PART 1 READING THE DASHBOARD

sectrioN 83 Lead Activity — the graph

The graph plots leads over your chosen date range, by day, month, or year. The row beneath it totals leads, amount
proposed, amount converted, change orders, expected profit, and your conversion rate.
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LEAD ACTIVITY

SECTION 04

Below the graph, the same period is broken out by top lead sources, top tags, the agents with the most leads

TREND AND TOTALS

Lead Activity — the detail behind it

assigned and proposed, the agents selling the most jobs, and top divisions by amount proposed.
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PART 1 READING THE DASHBOARD

Ebidbuild

secTrioN 85 Sales Budget & Income

Plan a full year here. In the budget field, enter what you expect to sell each month for each division configured in
BidBuild. The actual column fills in automatically when a proposal is accepted and converted fo a job, and the row
underneath shows the difference.

< 2026 > Income Source Sales Agent Tags
January, 2026 February, 2026 March, 2026 April, 2026 May, 2026 June, 2026
Income Source
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budg

CONCRETE ( B -~

$20,000 | $442.87866 $0 $12107763 $500,000 $613,850.20 $1,000,000 $219.827.00 $1,000,000 $694,761.54 $1,000,000 $509,50816 $1,000,
CONSTRUCTION | p, LS 4
FIBERGLASS
CONSTRUCTION $500,000 $0.00 $0 s0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0
POOL SERVICE $0 $0.00 $0 $35.944.61 $10,000 $0.00 $10,000 $0.00 $10,000 $0.00 $10,000 $0.00 $10,0
POOL REMODEL $0 $0.00 $0 s0.00 $100,000 $110851.32 $100,000 $0.00 $50,000 $24,980.80 $50,000 $3292173 $50,0
Total $520,00000  $442,878.66 $0.00 $157,022.24 $610,000.00  $724,50152  $1110,000.00  $219,827.00 $1,060,000.00 $719.752.34 $1.060,00000  $542.429.89  $1,060,0

SALES BUDGET & INCOME MONTHLY GRID

secTIoN o6 Year-to-date totals

Scroll the grid to the right for the Total column — the year to date position for every division. It responds to the same
date range and filters as the months beside it.

< 2026 > Income Source Sales Agent Tags
July, 2026 August, 2026 September, 2026 October, 2026 November, 2026 December, 2026 Total
Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual
20 $38434573 $1,000,000 $946172.56 $1,000,000 $0.00 $1,000,000 $0.00 $500,000 $0.00 $500,000 $000 $852000000  $3,.932221.49
$0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $0 $0.00 $500,000.00 $0.00 [}
) $0.00 $10,000 $0.00 $10,000 $0.00 $5,000 $0.00 $5,000 $0.00 $5,000 $0.00 $85,00000 $35,934.61
b) $0.00 $75,000 $0.00 $100,000 $0.00 $100,000 s0.00 $100,000 $0.00 $100,000 $0.00 $825.000.00 $168.563.86
00 $38414573 $1.085,000.00 $946172.56 $1110,000.00 $0.00 $1106,000.00 $0.00 $605,000.00 $0.00 '$605,000.00 $0.00 $9.930,000.00 $4136729.95
SALES BUDGET & INCOME TOTALS

DASHBOARD OVERVIEW AND NAVIGATION 5



Sbidbuild PART 1 - READING THE DASHBOARD

sectioN o7 Job Activity

Jobs started and finished month by month, plus active jobs, completed jobs, total revenue, average days under
construction, and total hours.

\LI/ JOD AcTIVITY O van i, 2uze O >%p <. 2uze S T v Fitters 1 i

Job Progress < Jan1, 2026 - Sep 2, 2026

08/31/26

28126

Active Jobs Completed Jobs Total Revenue Avg Days Under Construction Total Hours
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Labor Hours

: -
12/3128 2728, 30128 05/31/28 08/30/26 o7/3v2e 08/21/26

JOB ACTIVITY - PROGRESS AND TOTALS

secTion e8 Labor, stages, and project managers

Keep scrolling for labor hours, jobs by stage, upcoming fo-dos, top producing project managers, and average
time in stage — the fastest read on where work is piling up.

Thomas Olguin
Robert Mahoney NI U< S - Robert Mahoney e
im Houlis (D T Us
owe I - I
o I And - -
2 4 6 8 $0K $700K $1400K $2100K $2800K
- LR $)
(© Average Time In Stage
Pormitting HOA Application
115.8 vuye 7.3 days
$ Financial Activity [ sep2.2025 - 5 Sep2.2026 N \p e
$37M $2.5M 47%/53%
5 oot income C Total Expenses 8 e Bill vs PO Ratio
All divisions 8ills + PO's proposals 8ills / PO's
$3.4M $7.3m $4.3M $3.0M
< 44% | Jer R . bl - & P =
e " 59.2% collected 40.8% outstanding

% Complete

JOB ACTIVITY - STAGES AND MANAGERS
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Sbidbuild PART 1 - READING THE DASHBOARD

secTrioN 89 Financial Activity

The last section on the page. Total income and expenses, total sales, the bills to purchase order ratio, percent
complete, cost to complete, contract totals, paid and unpaid amounts, income and expense by division, job income
against bill and PO expense, expected net profit, and available contingency.

Total Income Total Expenses Total Sales 8illvs PO Ratio
All divisions 8ills + PO's Converted proposals 8ills / PO's
o, $ $7.3M $ $4.3m $ $3.0M
< 44% 8 ¢ Contract Am Paid Unpaid
P % Complete £s d 40.8% outstands
Income vs Expense by Division Job Income vs Bill & PO Expenses
income — total collected from clients (original contract + d¥knge orders) - Expense — al bills paid from budgets 8ill Exponse — paid bills from budgets - PO Expense — all purchase orders - Job el et 8 L
Income — paid contract & change orde

Remodel
$50
berg. 825
sim $2.5M |
Sep25 Oct25 Nov2S Dec25 Jan2 Mar26 Apr26 May26 Jun26 Jul26 Aug26 Sep26
W Income M Expense
m Bill Expense M PO Expense - Job Income
Total Sales $6.9M (107 sales)  Profit & Contingency Summary
$1.20
Expected Net Profit
,,,,, ~
£ $1.4Mm
$60
$300K Available Contingency $54K used
$249K of $303K total
0 T
N Contingency Utilization 18%
—
$31m $3.5M 19.2%
Total Bills Total PO's Profit Margin
Starting vs Actual

Starting vs Actual Contingency Starting vs Actual Profit

DASHBOARD - FINANCIAL ACTIVITY

READ THESE TWO TOGETHER

Percent complete and cost fo complete only mean something next to contingency utilization. A job that is 44%
complete with contingency already spent is a different conversation than one at the same percentage with

contingency untouched.

DASHBOARD OVERVIEW AND NAVIGATION



Sbidbuild PART 2 - NAVIGATING BIDBUILD

PART TWO

The side menu

Everything in the app hangs off the left-hand menu.

ster 10 Collapse and expand the menu

The icon at the top of the menu collapses it to icons when you want more room on screen. Select it again fo expand
it and see every option by name.

8 Dashboard @
X Il -
© - st
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@ 4 @o ¢ s2a3K
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2 Labor He¢
®
]
-}
®
e -
) Jobs by Stage
=]
»
(c]
'y .
B
: v |
a
SIDE MENU - COLLAPSED

sTep 11 Switch companies, then search

If you manage more than one company, the switcher at the top changes which one you are working in. Below it,
global search takes any lead or job and jumps you straight to it.

Ebidbuild lia] Dashboard
@ Wahoo Pools 700 0

Q Search everything... :R

’ -
¥ Starred oy |
© Recently Visited

[0 Saved Filters

Active Jobs

(i1}
.

Jobs
® Labor Hours

2 Leads

SIDE MENU - COMPANY SWITCHER AND SEARCH
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Sbidbuild PART 2 - NAVIGATING BIDBUILD

sTep 12 Quick Access — starred, recent, saved

Starred holds the jobs you have flagged, Recently Visited retraces your steps, and Saved Filters keeps the views you
use often.

Q Search everything... crik
v Starred ¢y Starred
O Recently Visited

[0 saved Filters

£ Dashboard

i Jobs

2 Leads

@ cCatalog
@ Contacts

SALES & CLIENT-FACING

™ Scenes RS

QUICK ACCESS - STARRED

sTep 13 Jobs

The Jobs menu opens owner invoices, job schedules, purchase orders, bills, the job ledger, job to-dos, job finances,
RFls, and job logs.

& Wahoo Pools 700 ¢

Q Search everything... crik
17 Starred asias |
© Recently Visited

[ saved Filters

Active Jobs
@

£ Dashboard 2
@ Jobs @ Jobs
o
o Owner Invoices
@ Ccatalog Jobs Schedule
@ Contacts PO's

Bills
ALE T
/S Scenes !

Job To-Do's
RFl's

Financing Job Finances

%]
(=]
R
C]
2 Job Ledger
&)
O}
® $
B B8idBuild Connect 8 Job '—°85®
@ BidBuild Marketing
@ BidBuild Marketplace
FIELD & OPERATIONS

£ Service Requests

@® Time Tracking

SIDE MENU - JOBS
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Ebidbuild

PART 2

NAVIGATING BIDBUILD

STEP 14

Leads, Catalog, and Contacts

Leads covers your leads, backlog, and sales schedule. Catalog holds products, services, groups, and questionnaires.
Contacts covers client confacts, users, and vendors.

@ Wahoo Pools 700

Q Search everything...

7 Starred
© Recently Visited

[ saved Filters

“

@ Jobs
2 Leads
@ catalog

@ Ccontacts
B Scenes
Financing

BidBuild Connect

2]
8
@ BidBuild Marketing
=]

: (.

Labor Hours

® Catalog

® Products
& Services
€ Groups s

@ Questiornaires

Jobs by Stage

BidBuild Marketplace

SIDE MENU

STEP 15

CATALOG

Client-facing tools

Scenes builds portfolios to present fo clients. Financing lists every financing application and its status. BidBuild
Connect opens the client portal, BidBuild Marketing your marketing tools, and Marketplace the BidBuild

marketplace where it is enabled for your account.

@ Wahoo Pools 700

Q Search everything...

77 Starred

© Recently Visited

[ Ssaved Filters

: 1

Active Jobs

@
2

@ Jobs
2, Leads
@ catalog
(]

Contacts
# Scenes
@ Financing

B sidBuild Connect

& BidBuild Marketing

Labor Hours

Jobs by Stage

@ BidBuild Marketplace

& Service Requests
@® Time Tracking
& Inventory/Assets

® Man View

SIDE MENU

DASHBOARD

SALES AND CLIENT-FACING

OVERVIEW AND NAVIGATION
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Sbidbuild PART 2 - NAVIGATING BIDBUILD

sTep 16 Field, operations, and your profile

Service Requests, Time Tracking, Inventory/Assets, Map View, the Intranet Hub, and Documents sit at the
bottom of the menu. Your name opens profile and general settings, dark or light mode, what's new, the help center,
report a bug, and sign out.

& BidBuild Marketing

@ BidBuild Marketplace

FIELD & OPERATIO!
& Service Requests
® Time Tracking

& Inventory/Assets

© Map View

€Yo Beadisaiod Project M
BidBuild Admin

[@ Intranet Hub
2 Profile
(> Documents 2= Settings

© Super admin panel

& Dark v&)de

Support

£ What's new
® Help Center
% Report a Bug

BidBuild Admin > Sign out st
n Stage

SIDE MENU - PROFILE

TIP

Star the jobs you touch daily. Quick Access is faster than search when you are moving between the same
handful of projects all week.

DASHBOARD OVERVIEW AND NAVIGATION 11



Ebidbuild

REFERENCE

REFERENCE

Where things live

The fastest route to the screens people ask for most.

LOOKING FOR

GO TO

Owner invoices

Purchase orders / bills

Job ledger, job finances
To-dos and RFls

Job logs

Backlog and sales schedule
Products and services
Vendors and users

Client portal

Financing applications

IF THE NUMBERS LOOK WRONG

Jobs = Owner Invoices

Jobs = PO's, Jobs - Bills

Jobs = Job Ledger / Job Finances
Jobs = Job To-Do's / RFI's

Jobs = Job Logs

Leads - Backlog / Sales Schedule
Catalog = Products / Services
Contacts - Vendors / Users
BidBuild Connect

Financing

» Check the date range on that section — each one is set independently.

» Clear any filters left on the section, including division and agent.

» Confirm the chart is on the inferval you expect — day, month, or year.

» Remember that actual sales only post when a proposal is accepted and converted to a job — pending proposals

will not appear.

NEXT UP

Once the dashboard makes sense, the natural next step is creating work: see the companion guide How to
Add a New Lead for the two ways to get an opportunity info BidBuild.

DASHBOARD OVERVIEW AND NAVIGATION
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